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é steps to Success in Rail Loading
1. Plan

2. Prepare
(&) 3. Execute
= Supe%ise

S
&JA'% Every Leader and Soldier must maintain strict situational awareness
during rail load operations! Commanders must ensure that every Leader

Plans, Prepares, Executes and Supervises railroad operations to the most
stringent standard, without fail! All Soldiers participating in rail load
operations will review Victory Safety Key #2004-01 (Rail Ops Safety), Bell
Sends #25-05 (Rail Car Electrocution) and Army Europe rail head training
& verification program power point presentation, located on the V Corps
Safety website, at hitp://www.vcorps.army.mil/Safety/default.htm. If further

assistance is required on rail head operations safety, contact the V Corps
Safety Office via e-mail: vcorpssafety@hqg.c5.army.mil.

Victory! ——
RICARDO S. SANCHEZ
Victory Safety Key #2005-13 Lieutenant General, USA
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